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A s someone who has 
spent years in the fin-
tech space, I’ve seen how 
the combination of inno-
vation and mentorship 
can be powerful tools for 
overcoming our indus-

try’s greatest obstacles. New, outside-the-box 
thinking provided by the emergence of women 
leaders has inspired technologies that streamline 
processes and create better borrower experienc-
es. Equally important, women who have attained 

high-level roles have a unique opportunity to 
pave the way for others by fostering new ways 
of thinking and working. By welcoming and sup-
porting women who bring impact, resilience, and 
tenacity, we can build stronger teams that thrive 
in the face of biases and challenges.

Women leaders are driving innovation and solv-
ing some of the industry’s toughest problems. By 
combining the adoption of cutting-edge tools 
with a commitment to mentorship, they are re-
shaping the servicing landscape and empowering 
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teams to deliver better outcomes for borrowers 
and businesses alike.

WOMEN ARE DRIVING 
TODAY’S INNOVATIONS

At a time when rising borrower hardships and 
complex regulatory demands are testing the 
limits of traditional practices, innovation has 
become essential — and women are leading 
the way by leveraging years of expertise and by 
carefully nurturing others.

Through education, a spirit 
of innovation and bravery, 
and fostering a culture of 
openness, mentorship helps 
teams see new tools not as 
a threat but an opportunity 
to enhance their work.
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Thanks to leaders who constantly strive for new 
ways of doing business, one of the most impactful 
innovations that has emerged has been the integra-
tion of automated workflows into servicing oper-
ations. Choosing and implementing new ways of 
working results in efficiencies including reduced 
costs of servicing, reduced errors, and reduced 
manual labor. Some of the same industry leaders 
have created technology that delivers faster re-
sponses while meeting the requirements of regula-
tors and investors and offering caring and accessi-
ble self-service capabilities.

Meanwhile, cloud-based technologies are automat-
ing the complexities of loss mitigation efforts by 
connecting all stakeholders — servicers, investors, 
and borrowers — within a single platform contain-
ing robust proven processes that provide comfort 
and real time results. Borrowers can access assis-

tance faster, and servicers have the technology au-
tomation that makes eligibility decisions in seconds.

The success of these technologies depends on the 
leadership and vision guiding their adoption, and 
women leaders bring unique strengths to this pro-
cess. I’ve found that women leaders often focus on 
collaboration and inclusion, creating environments 
where teams thrive and more adaptable solutions 
emerge. While these traits aren’t exclusive to wom-
en, they are critical in an industry where technolo-
gy and one’s leadership approach must address the 
needs of both businesses and borrowers.

I’ve been very fortunate to be inspired and support-
ed by many women leaders along the way. Susan 
Martinez, a former president of several banks and 
a trailblazer in financial services, played a pivotal 
role in shaping my leadership approach. As one of 
my key mentors, Susan taught me to disregard un-
intentional bias against women entrepreneurs and 
keep following my dream, a lesson that became in-
valuable as I embarked on creating Clarifire and dis-
rupting traditional mortgage servicing processes.

I also continue to surround myself with other women 
entrepreneurs and leaders. Not too long ago, I had 
the pleasure of serving as a guest speaker at Freddie 
Mac’s internal women’s group led by Cecelia Raine, 
the GSE’s VP of servicing strategy and integration, 
who was instrumental in leading the GSE’s multi-year 
“Reimagine Servicing” initiative. Collaborations like 
these demonstrate how women leaders, by working 
together and sharing expertise, can drive meaningful 
change and innovation across the servicing industry.

THE POWER OF MENTORSHIP

Successful technology adoption often hinges on 
leaders who are prepared to overcome resis-
tance to change, work differently, and guide their 
teams through the process. Mentorship, shared 
trust, and acknowledgement of each other’s ac-
complishments all play a key role in this dynam-
ic. Through education, a spirit of innovation and 

By providing consistent 
guidance and challenging 
team members to explore, 

experiment, and take 
ownership of their work, 

leaders can create a culture 
where creativity and 

collaboration thrive and 
other women can grow 

into leadership roles.
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bravery, and fostering a culture of openness, 
mentorship helps teams see new tools not as 
a threat but an opportunity to enhance their 
work. This shift in perspective drives better 
outcomes across the board.

For example, during the COVID-19 pandemic, 
servicers faced an overwhelming volume of bor-
rower assistance requests. Leaders who com-
bined forward-thinking strategies with mentor-
ship-driven teams could pivot quickly, leveraging 
technology to automate high volumes of requests 
while maintaining stability. At Clarifire, I worked 
closely with my team during and after the pan-
demic to ensure everyone felt supported and 
equipped to navigate unprecedented challenges. 
Just as we did in our personal lives, we solved the 
problem by doing things in new ways.

Mentorship isn’t separate from innovation — it 
drives it. At Clarifire, where women make up ap-
proximately half of our team, I’ve worked to cul-
tivate an inclusive environment that emphasizes 
encouragement and empowerment. By providing 
consistent guidance and challenging team mem-
bers to explore, experiment, and take ownership 
of their work, leaders can create a culture where 
creativity and collaboration thrive and other 
women can grow into leadership roles. I always 
say, don’t be afraid to be the best you can be.

Within my company, mentorship has been inte-
gral to our ability to innovate. Encouraging team 
members to push beyond perceived limits has led 
to solutions that transform how servicers oper-
ate. For instance, when we integrated HUD-ap-
proved housing counselors into the CLARIFIRE 
platform, it was the result of collaborative prob-
lem-solving and a shared commitment to im-
proving borrower experiences. Mentorship am-
plified these efforts by fostering the confidence 
and creativity needed to create meaningful im-
pacts for servicers and homeowners.

Beyond internal operations, mentorship extends 

to the broader industry. I’m proud to belong to 
organizations like the Women’s Business En-
terprise National Council (WBENC) and C200, a 
global community of the most successful wom-
en in business, where women leaders are men-
toring the next generation of professionals. This 
ripple effect is reshaping entire industries, as 
mentored leaders bring fresh ideas and perspec-
tives to the table. We reach out to each other and 
open the doors that we can.

I firmly believe the future of mortgage servicing 
lies at the intersection of technology and men-
torship. Women leaders are proving that the two 
go hand in hand, each enhancing the other to 
drive meaningful progress. By embracing inno-
vation, fostering collaboration, and investing in 
the leaders of tomorrow, we can redefine what’s 
possible in mortgage servicing and build a future 
that benefits servicers, their teams, and the bor-
rowers they serve. 

Jane Mason, CEO, Clarifire
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