
Improve the continuum of care using Workflow Automation 
to automate and modernize your clinical processes – from 
admission through discharge – and beyond.

Clinical 
Pathways
Workflow

Workflow automation simplifies and eliminates 
manual activities for pre-op prep activities and 
post-op patient care, such as EMR data 
searches and creation of directed patient lists.

Reduce costs
Introduction of a clinical pathway in postoperative 
clinical care following a major surgical procedure 
found outpatient costs to be 35 percent lower for 
on-pathway versus off-pathway choices1. 

Better visibility 
CMO’s and other executives have accessibility 
at the system level to critical trends in real time 
versus historical reporting. 

Real time care
Proactively manage high cost variability in care 
delivery with effective care planning, standardized 
patient assessments, and activity tracking to 
monitor patient progress.

Real time trending
Visibility into trends, physician 
adherence to standards, exceptions 
and outcome results.

It has been proven that providing
physicians with real time data, important to
their decision making, leads to improved
efficiency and reinforces the continuous
improvement of their work. This real time

information stream allows for an immediate
assessment of what is working and what is

not – resulting in a continuous feedback
loop that ultimately improves the quality

of patient care, experience, and
health outcomes.

Clear patient communications
Shared decision making between providers 
and patients allows for patient special needs 
and preferences to be incorporated easily into 
treatment plans.
 

Shorten patient stays
A study of total hip replacement patients 
showed that clinical pathways contributed 
to a one-day shorter stay2.

Measure improvements and outcomes 
Collect data and track patient’s pre- and post-operative 
health progress in real time, minimizing readmissions 
for major surgical procedures.

Stay in touch
Add touchpoints for each patient to ensure they 
have the necessary information for recovery, taking 
medications and use intelligent alerting to identify 
and resolve issues before a readmission occurs.

Improve efficiency 
Example: one hospital system improved outcomes 
and operational performance at the system’s flagship 
hospital while delivering $76 million in savings3.

Admissions
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1 Hoverman JR, Cartwright TH, Patt DA, et al: Pathways, 
outcomes and costs in colon cancer: Retrospective 
evaluations in two distinct databases. 

outpatient costs

To learn more about how you can implement 
workflow for clinical pathways and improve 
patient outcomes visit

 

www.eclarifire.com

Clinical pathways workflow automation 
transforms the way patient information 
is managed, shared, and processed 
across the continuum of care. This mobile 
workflow automation software enables 
a more collaborative clinical working 
environment, resulting in a smoother 
and improved patient journey, patient 
experience, and health outcome.
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