The automation of processes,

in which documents, information,

and/or tasks are passed from
one party to another for action,
according to a set of rules.
Result is elimination of waste

and reportable costs reductions.

Now that the data is visible,
you can see evidence where
variations impacted positive

outcomes and repeat that across

your organization, therefore

continuously improving outcomes

for all patients.

Exponential
Improvements
to Patient
Outcomes and
Cost of Care

Structured care plans that
detail essential steps in the
care of patients with a
specific clinical problem.
Defining these care pathways
leads to value

stream alignment.

With workflow applied to a
clinical pathway, process level
variations are now visible. By
identifying the context in which
variation occurs, caretakers
are provided evidence of what
works and what doesn’t. You
are now empowered with the
data and control to

make decisions.
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